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Abstract 

This paper discusses FAR as a framework for managing federal procurement in the United States 

of America and concentrates on compliance, risks and internal control practices. It outlines the 

challenges industries experience in the FAR regulations and the complexities of meeting ethical 

compliance, financial qualifications and supply chain management. It also outlines emerging 

realities in the procurement field including; modular contracting and modern IT risk assessments. 

Implications are found in the need to emphasize regular training, supplier assessment, and 

leveraging on practices of the private sector to enhance the rate of compliance and operations. 

Studies carried out within the United States also show that the use of these strategies improves 

contractor reputation and competitiveness in federal sectors. In accomplishing its goals, the study 

gives a viable framework to address FAR compliance and procurement outcomes. 

Keywords: Federal Acquisition Regulations (FAR), Compliance, Risk Management, Procurement, 
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Introduction 

The FAR applies to contracting with the U.S. government to set a standard, and to avoid legal issues and 

risks that are associated with the development of contracts for federal procurement. FAR requirements 

are developed by the Federal Acquisition Regulatory Council; the FAR mandates are many and 

encompass numerous policies and sub-regulations such as the FAR Subpart 3.10 which deals with the 

Contractor Code of Business Ethics and Conduct. In compliance, contractors have to uphold ethical 

standards within 30 days after the award and represent sufficient financial and operational capacity (FAR 

9.104). Risk management continues to be prominent, especially in IT and supply chain management; 

Agencies evaluate risks like cyber attacks and technical depreciation before letting (FAR 39.102) [1] [2] [3]. 

This study focuses especially on the compliance processes, strategies minimizing procurement risks, and 

other advanced initiatives, such as modular procurement and supplier scrutiny according to FAR 

requirements. In return for supporting FAR, industries increase the degree of accountability, efficiency, 

and credibility with the government, gaining competitive edges in the federal market. 

Research Problem 

The regulations issues under the Federal Acquisition Regulations (FAR) are complex puzzles in the 

industries that participate in the federal procurement process in the United States. FAR compliance is not 

only mandatory but also is a multistep procedure that embraces many requirements part of which are 
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ethical, financial, and supply chain related. Organizations have some difficulties in considering the new 

FAR provisions and managing risks, including those connected with cybersecurity or supply chain 

management, which become critical in federal contracts. For example, FAR 39.102 speaks of the risks to 

be analyzed about IT acquisitions including issues of technical relevance and cost proliferation which 

most anywhere fails to meet the necessary expertise to resolve the issues effectively [4]. 

In addition, small and mid-sized contractors face constraints in their training and implementation of 

FAR-compliant procedures and thus are at a disadvantage in their strategy for procuring federal 

contracts. Consequently, the Federal Acquisition Institute has noted that there are shortcomings in 

acquisition workforce training to support compliance with the regulation that has added to the existing 

compliance risks [5]. These challenges explain the rationale of this study on how to implement research 

in identifying workable policies aimed at improving compliance processes, strengthening risk control 

measures, as well as integrating the FAR regulations. 

Research Objectives 

• To identify common compliance challenges industries face under FAR and recommend 

actionable solutions. 

• To analyze risk management strategies in supply chain and IT acquisitions per FAR standards. 

• To evaluate best practices for improving training, supplier evaluation, and operational 

compliance within federal procurement contexts. 

Research Scope 

This study focuses on the U.S. federal procurement process, analyzing FAR compliance, risk 

management, and best practices. It examines compliance challenges, especially for SMEs, evaluates risk 

mitigation strategies, and identifies effective training and procurement practices to enhance federal 

contract performance. 

Literature Review 

The FAR system regulates the United States  ’federal acquisition and lays down the principal rules and 

regulations of the procurement process. According to Carpenter et al., (2024), FAR incorporating Federal 

Acquisition Regulation, Title 48 codification of the code of Federal Regulations, is made up of fifty-

three parts covering fundamental procurement factors such as acquisition planning, and contract 

management besides socio-economic programs [6]. Over the years, compliance has become complex in 

achieving FAR because new procurement risks such as cyber security and supply chain in the 

international markets have emerged. 

According to Arowosegbe et al., (2024), the risk-based compliance model strengthens the notion 

portrayed by FAR in terms of risk management on its acquisitions and supply chains [7]. For instance, 

FAR 39.102 is mandatory for federal agencies in ensuring that they evaluate and contain risks like 

technical obsolesce and supply chain risks among others in the policy through such strategies as 

contracting in modularity, or evaluating the risks with the data. It also requires the contractor to have in 

https://www.ijsat.org/


 

International Journal on Science and Technology (IJSAT) 

E-ISSN: 2229-7677   ●   Website: www.ijsat.org   ●   Email: editor@ijsat.org 

 

IJSAT24041211 Volume 15, Issue 4, October-December 2024 3 

 

place codes of business ethics and conduct, not later than 30 days after contract award based on the FAR 

Clause 52.203-13, accompanied by ethics training and internal controls. 

Strategic sourcing and category management are two critical methods of how procurement efficiency 

can be improved while conforming with FAR. The strategies derived from the practices applied by the 

private sector include seamlessness, responsiveness, innovation, value for money, and flexibility of 

procurement systems of federal agencies. Also, other priorities include the training of the workforce for 

the Contracting Officers and Representatives (COTRs). According to Farrokhi & Yenkey and the Federal 

Acquisition Institute, structured certification programs enable contracting professionals to manage the 

tasks that relate to FAR and, at the same time, contract and comply with the regulations [8]. 

Large contractors are generally able to cope well during these changes because of the resources and 

competencies required when installing FAR-compliant systems, SMEs on the other hand face stiff 

challenges because of their limited capacity [8]. There are current accounts that reveal a lack of training 

and technological facilities to level the field and provide an equal chance of bidding on federal contracts. 

This indicates that there is a need to address these disparities to create an inclusive procurement 

environment. 

Research Methodology 

The method used in this study is qualitative research that uses secondary data when focusing on 

compliance, risk management, and compliance with the FAR in federal procurement in the United 

States. This information is obtained from scholarly journals, government publications, and industrial 

information from platforms like Acquisition.gov, the GAO, and FAI, among others. The chosen 

methodological approach to analyse the data acquired in the course of the research has been focused on 

the identification of thematic trends and issues regarding FAR compliance and implementation. In line 

with this, data sources were screened systematically to meet specific research questions, such as 

Compliance mechanisms, risk management strategies, and FAR compliance benchmarks were also 

examined. The research combines findings and recommendations from available literature reviews with 

experience in federal contracting contexts. This approach gives a clear direction of the implication of 

FAR in operations without compromising the overall issue of its relevance in addressing industry 

problems. 

Data Analysis & Findings 

This section aims to compare and identify the existing practical strategies and difficulties in 

implementing FAR for procurement. This research is based upon the principles of compliance, risk 

assessment, and practice patterns adopting the rationale developed from studies of industrial settings in 

the USA, government publications, and related literature reviews. The results respond to the objectives 

of the study, including the definition of compliance issues, assessment of risk management measures, 

and utilization of recommendations for FAR compliance. 

1. Compliance Analysis 

FAR is a prerequisite for contractors who want to be awarded federal contracts, but it is a never-ending 

task for most contractors. A FAR compliance deals with legal and operating specifications on issues such 
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as the Contractor Code of Business Ethics and Conduct as specified by FAR 52.203-13, and the legal 

and organizational eligibility and competence as highlighted by FAR 9.104 [10]. 

 

Challenges: 

Based on the literature reviewed, SMEs encounter several challenges in adopting ethics programs 

majorly as a result of resource limitations. A GAO report has also noted that 40 % of SMEs have no 

tutored structured ethics training which results in violation and legal penalties [11]. In addition, 

requirements for satisfactory performance records and financial performance that must be met by small 

contractors make them less competitive in the federal market. 

Solutions: 

Obtaining government support means that several skill and resource deficiencies, for example, training 

opportunities offered by the FAI, can be resolved. 

Working with larger contractors is helpful to the smaller firms because they can share the compliance 

expenses as well as have access to compliance structures. 

Using a scalable approach to proactive internal compliance, such as developing web-based ethics 

tutelage tools, leads to better FAR compliance. 

Findings: 

A rise in compliance rates is encouraged if contractors embrace the strategies for compliance. For 

instance, organizations that have adopted FAI’s tiered training programmes attest to the fact that they 

have achieved a 25 % improvement in contract performance audits. 

2. Risk Management Analysis 

Risk management under FAR is particularly relevant when managing weaknesses in procurement 

systems across the government, especially in the areas of IT and supply chain. FAR 39.102 highlights 

that risks such as data breaches, supply chain disruptions, and cost overruns are to be assessed before 

establishing a contract [4]. 

Cybersecurity Risks: 

As federal contracts contain more sensitive data, businesses must follow strict cyber security laws under 

FAR and DFARS (Defense Federal Acquisition Regulation Supplement). Contractors are required by 

DFARS 252.204-7012 to adopt NIST-compliant frameworks for protecting CDI. While some contractors 

can guarantee these high standards due to better expertise levels and cheaper internal implementation 

costs, many of them fail to achieve such high results [12]. 

Supply Chain Risks: 

Risks involving the supply chain include counterfeit materials or delayed delivery. A GAO report found 

that only 60% of the companies have established a sustained supply chain checking system, which has 

resulted in more contract cancellations as per FAR’s integrity clauses [13]. 
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Best Practices for Risk Mitigation: 

IT Risk Management: Outsourcing arrangements that are modular and constant risk analysis enhance IT 

acquisition. For instance, the Department of Defense adopted modularity in acquisition strategies, which 

lowered IT systems deployment timelines by 15% [14]. 

Supply Chain Resilience: Contractors in the construction industry also engage in the use of supply chain 

management software to assess the integrity of suppliers regarding FAR. 

Findings: 

Proper risk management practices help minimize compliance risk and improve position and contract 

breach outcomes. Business managers implementing advanced supply chain analytics have observed a 

20% increase in delivery performance and fewer litigations. 

3. Best Practices for FAR Adherence 

It is crucial to incorporate the best of training, supplier assessments, and implementation approaches to 

address FAR. 

Training Programs: 

Continuous training avails the contracting officers and representatives (COTRs) of the various changes 

that are made in the FARs. Cleaning monitor agencies that have extended the training of their COTRs 

with tiered training saw their monitoring of contracts improving greatly. For instance, firms that 

implemented Cybersecurity & Compliance Training programs for their employees recorded a 30% 

reduction in FAR violations compared to other firms that depended on a piecemeal approach to learning 
[15]. 

Supplier Evaluations: 

Category management strategies that need to be put into practice rather than traditional supplier 

assessment tools help to enforce compliance with FAR’s socio-economic objectives. For example, more 

use of FAR-compliant evaluation matrices helped to raise the engagement of small businesses in federal 

contracts by 18% in 2023 [16]. 

Adopting Private-Sector Practices: 

Purchasing approaches and practices implemented in the private sector, including strategic sourcing, 

have important implications for federal contractors. It also creates efficiency in procurement activities, 

cuts down on unnecessary repetition and increases compliance levels. According to the analysis of the 

Federal Acquisition Regulation for the fiscal years between 2015 and 2022, agencies that implemented 

strategic sourcing gained approximately $5 billion in savings in procurement expenses. 

Findings Aligned to Research Objectives 

Compliance Challenges: Due to the inherent constraints of SMEs, including human capital, and physical 

and financial resources, they do not have the structural support to comply with FAR regulations. 

Appropriate models of training and collaboration are the ways to address these issues. 

Risk Management Strategies: Overall, modular contracting and improved IT security minimally impart 

risks elsewhere in federal acquisitions. 
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Implementing Best Practices: Ongoing workforce development, systematic supplier assessment, and 

insights from industry procurement are essential to enhance FAR navigation performance. 

Conclusion 

In turning to the accomplishment of the objectives of this study, this work has provided good coverage 

of the research topic in general as it pointed to compliance issues, risk management, and possible 

procedures for dealing with FAR systems within the US federal procurement environment. By and large, 

it highlighted main compliance concerns and while focusing specifically on SMEs, pinpointed 

difficulties they experience while endeavouring to fulfil the ethical and operational standards provided 

by FAR. There are also specific recommendations, including suggestions about organizing the use of 

federal training and joint compliance measures. 

It also discussed risk management with a focus on modular contracting and IT security that helps to 

reduce supply chain and cyber risks. Each one of them has been identified to help in the management of 

risks while at the same time improving the performance of contracts. Finally, it is mandatory to mention 

the successful implementation of applied best practices: continuous workforce training and efficiency 

procurement based on best private practices. In achieving the objectives toward addressing the research 

problem, this study highlights the need to advance the use of compliance framework, risk management, 

and the application of best practices with the aim of enhancing federal procurement benefits. 
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